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Network Mapping

This is an exercise for your board to complete that can help you begin mapping each of your

networks and identifying people you already know outside of NCJW who may be effective new
section leaders.

1. Draw a circle with your name in the center. This is the center of your network.

You!

2. Inasecond circle around the original put the names of your section and identify a few people
in your section who are not currently on the board who may make good future section leaders
or board members.

my current
section

Your section
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3. Add bubbles that connect to the center circles. These represent communities that you are a
part of outside of your section. Add as many or few as communities you want.
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4. Think about people who are in these communities who are or could be interested in
becoming section board members or who have skillsets or perspectives that would be
valuable to your board. Add them as lines going out from the communities.
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5. Finally, circle the names that you are committing to reaching out to and starting the
conversation with about joining your board.
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