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Agenda

« Welcome & Introductions

» Section Highlights
» Cleveland Section
 Long Beach Section
« Sarasota-Manatee Section

» Toolkit Highlights
» Group Discussion

 Wrap-up




Cleveland Section

Engagement Tips:

» Follow up immediately after first
encounter

« Make a personal ask with a specific
date and time for a next meeting

* Allow new members to try different
committee without pressuring them
to make a long-term commitment

» Develop opportunities to stay engaged
and grow




Power Hour

Meaningful hands-on service projects
that take an hour

« A way for new members to dip their feet
into NCJW without a long-term
commitment or expectation

A chance for seasoned members
to develop relationships in an informal
setting with newer members

« Examples: stuffing pillows for breast
cancer survivors, creating toiletry bags
for homeless young adults, creating felt
blankets for sexual assault survivors




Long Beach Section

NCJW LB ADVOCACY: Issues & Ci ity Par hips*
Legislation

Rapid Response Team
VP Advocacy VP Advocacy for State & Federal
Legislation

I

: | |
Engagement Tips —
& Refugees i Health

* Get to know new members to learn

. . Coalition Homeless Coalition Task Force ACA
a bo ut th e I r I nte re S tS *OC Jewish Coalition for Partner with Community Poster project CA Universal Health Care
Refugees Services Courts: Domestic Violence
Court watch School on Wheels -Dependency
ESL aid *LB Homeless Coalition -Delinquency
Citizenship *LB Continuum of Care

» Match opportunities for involvement
with the person's interests to customize

Voting & Ediicatioi Economic
t e aS Elections Justice

Voter registration *Office of Child Protection *CLUE : Clergy & Laity United
* Send new members a survey o repetios ARk T o e
Candidate forum “Early Childhood Education LAANE: LA Alliance for a

H Get out the vote Committee New Economy
Interests to ne p you match them o IR “Change the TALK progeam i Wi
Partnerships with LWV, AAUW Educational rights representation Leave equity

Gender & Racial equity

accordingly

*Indicates NCJW is an official member of conmmittee or task force 7/11/2019

® De S I g nate 1 = 2 |e ade rS fO r e aC h NOTE: All Issue areas include Partnerships with like-minded groups, and focus on Legislative advocacy, and Publicity (PR)
advocacy issue to be responsible for
outreach & engagement




Pastry & Politics

Each event highlights a significant
iIssue of concern in the community
and explores different perspectives

* Educate attendees about an issue and
how they can get involved to make a
difference

+ Attract new members based on the
iIssues they're interested in

* Host event ~4 times a year

 Find the time that works best for your
audience




Sarasota-
Manatee Section

Engagement Tips

« Utilize new member events as an entry
point

« Follow up with a specific ask that
invites new members to join a new
member project

» Use new member projects to provide
members with a sense of ownership
and responsibility in shaping the
section.




NCJW
New and Prospective Member

Coffee Hour
Meet some of our Board members!
Hear about our community programs
and activities!

IMPORTANT: Do NOT follow

your GPS- Go through the
Main Gate of University Park
off University Parkway- the
other gate on Honore is for
Residents ONLY!

Make your events
welcoming

* Have volunteer greeters personally
welcome each attendee

* Use name tags to identify who is a new
or potential member and who is a
longtime member

* Encourage all leaders and longtime
members to introduce themselves and
get to know newer members

* Mix up seating half-way through an
event to meet more people




Toolkit highlight! 7 .
Types of touchpoints

Types of Touchpoints

Welcome emails or letter
The relationships new members build with current leaders and members is
critical to them engaging with NCJW. When you first identify a potential member,

1 either from your own recruitment efforts or from the list National sends you, start
® E mal | pe rS O nal We IC O me by sending them a welcome email. Let them know that they should expect a
phone call from you soon.

 Call new members sampie ouasch ater
» Distribute welcome packets N
* CO"eCt Sl'lrveyS Of Inte reSt My name is (Insert Your Name] and | am the [Insert Position] for the

National Council of Jewish Women - [Insert Section Name]. We are so

excited that you have joined NCJW! There are MANY ways fo get invoived
in NCJW, whatever your interests are. if you are already plugged in,
awesome! If you are still looking for the project/committee/issue to get
involved in, you can click here [insert volunteer opportunity sign up

Check Out Samples and te mplates Of form/info or annual calendar] to see what all the options are.

1 1 I will be reaching out to ith ! ph II within the next
each in the toolkit. weoks. O course, isac et 1 o ma o call g amyiral
Again, welcome to NCJW!

Best,
[Your Name]

Send us additional templates so we can Pstor
include them.

Duireach and Engagement Toclkt 2
Seplambar 2013




Toolkit highlight!

Using your programs to engage
new members

members, and raises NCJW's visibility. Outstanding event simultaneously
increase NCJW membership as well as advance our mission and develop new

leaders. An event could be a small group gathering, a community forum, an
organizational meeting, or a rally.

NCJZ

Tips for using your programs to engage new members

* Create an Engagement Committee to call new members, invite them to

® Have a s I g n - u p table a-t eve ry eve nt T:::t?fiv;"::::i:;rc:ml-name tag at the event so leaders know to reach

out to them — put a colored sticker on the badge of your regulars and
encourage them to welcome new folks who don't have the sticker.

Have a sign-up table at every event o capture the information of any
person who walks through the door.

* Promote your events with partners,
community calendars, and social T A
media to attract new members Prormtetheseevets whn ior prters and comnty partnre

their community calendars.

Use social media to share the program by creafing a Facebook event and

 Hold events at diverse locations and

Ensure your event is accessible. Consider needs such as wheelchair

ti meS to be Co nve ni e nt fo r yo ur target access, public transportation availability, gender-neutral restrooms, childcare

options, and the time-of-day conflicts.

H Host the event at geographically diverse locations. This will allow
a udl e nC e individuals from different neighborhoods and regions to attend. Choose sites
that are welcoming and convenient.
Advertise on an online calendar. Ensure that your programs are listed on

your calendar with event information and online registration.

@uireoch and Engagemant Toolkt: B
Saplamber 019




Group Discussion

e



Next Steps

« If you are an ED, Section President, SPA, or Membership Contact, you
should have received your first weekly list of names from the national
database on Monday.

« Send Samantha your membership and engagement templates and
tools. (sweil@ncjw.orq)

« Take time to read through the Outreach and Engagement Toolkit

« Webinar 3. Growing Our Movement: Tools for Retention
» Tuesday, November 19 at 7:30pm ET
» Wednesday, November 20 at 1:30pm ET

Any guestions? Contact Samantha at sweil@ncjw.org



mailto:sweil@ncjw.org
mailto:sweil@ncjw.org

Contact Information

Lindsay Morris (She/her), Director of Engagement and Leadership,
Lmorris@ncjw.org, O: (202) 375-5066

Hannah Cohen Smith (She/her), Grassroots Associate, Hcohensmith@ncjw.org,
O:(240)509-5507

Leah Singman (She/her), Member Services and Donor Relations Administrator,
Lsingman@ncjw.org, O: (240) 509-5505

@

Ari Solomon (They/them), Manager of Grassroots Advocacy,
Asolomon@ncjw.org, 0:(202) 375-5073

» : "
; Samantha Weil (She/her), Member Services Associate, sweil@ncjw.org,
S
b

. 0: (202)375-5059
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