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Managing NCJW Finances
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Board and Staff Roles
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The Finance Committee

• Review and approve annual budget 
• Review financial results including financial statements, ratios 

of financial health, projections and cash flow forecast. 
• Make recommendations to full Board regarding banking and 

audit relationships 
• Assess and provide guidance to Board to strengthen 

long-term financial health and sustainability 
• Review and approve internal controls to safeguard assets
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Internal Controls

• Who approves invoices and signs checks
• More than one check signer 
• Independent payroll service 
• Board review of financial reports
• Think about your processes and define what your Section  

needs
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Elements of a Financial Package

 

6



7



Key Question to Ask
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Additional Key Questions to Ask

• Does our Section need an Audit?
• Who should create Section’s Financial Package?
• How often should the Board review Financial Reports?
• Does our Section need a Finance Committee?
• Does our Budget reflect Section’s Mission and Purpose?
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The Roadmap to Financial Oversight

• Create Financial Reports:
• Dashboard for the Board
• Detailed reports for the Treasurer and Finance Committee

• Create/Build a Budget Annually
• Review Section’s Financial Package Quarterly:

• Statement of Activities against Budget and Prior Year
• Balance Sheet Current and Prior Year

• Assess Cash Flow Needs Bi-Monthly:
• Bill payment vs Cash Availability
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The Roadmap to Financial Oversight 

• Monitor Revenue Sources
• Fund Raising 
• Programs/Events

• Monitor Expenses
• Seek Assistance Available from National:

• Staff 
• Board Members
• You are not alone … you are part of a network
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Submitted Questions
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∙ What are the things we need to do to stay in compliance of being a 
501c3?

∙ Want to know if anyone uses QuickBooks.
∙ Best way to use QuickBooks.
∙ How often in club [fiscal] year should budget be reviewed?
∙ How do you budget for something that is a new initiative for your 

enterprise i.e. online shopping?



Thank You!
Paula Garret Patty Rubin


