
OUR
AGENDA

Introductions

Hillel’s approach to relationship-based 
engagement

Putting ideas into practice

How does this apply to NCJW’s work?

Q&A



WHAT IS “ENGAGEMENT”?
Engagement is the act of reaching people, 
getting to know them, and connecting them 

to something larger than themselves based on 
their interests, ambitions, and passions.
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HILLEL’S 
EVOLUTION



THE EDUCATORS INVEST DEEPLY IN THE JEWISH 
GROWTH OF THE STUDENTS WHO CAN THEN 

PROMOTE STRONGER AND DEEPER JEWISH TIES 
AMONG THE NETWORKS OF THEIR PEERS.

METHODOLOGY

PEER to PEER 
ENGAGEMENT AS A 
FORCE MULTIPLIER



METHODOLOGY

What it is:
Active listening 

Open-ended 
questions

People before 
programs

Community 
Organizing

Design Thinking

Ongoing

Force multiplier

What it isn’t:
Butts in seats

“Field of Dreams”

Checking boxes



Nothing 
about us 

without us

Be 
Interested

Every 
means 
EVERY

MINDSET



Our research has shown that participation in Jewish life on campus leads to great outcomes. 
But you can’t participate in Jewish Life on Campus if…

… you can’t get out of bed in the morning.

… you can’t physically access the building.

… you are questioned when you show up because of 
how you look.

… your Jewish identity isn’t respected or reflected.

MINDSET



STRATEGY
On campus Movement-wide




