
 

 

Sample Board Onboarding Agenda 
From Minnesota Section 

 

 

1. Introductions - quick whip-around: Name, plus just one thing that has challenged 

or inspired you in your social justice work - 5 minutes 

 

2. “Speed Dating” Introductions - 20 minutes 

a. You have about 3 minutes each to introduce yourself. What do you want 

people to know about you? 

b. Why NCJW? What brought you to this organization? 

c. What do you hope to get from your board service - how can the 

experience be personally enriching for you? 

 

3. Board Book - 10 minutes 

d. Highlight Org Chart - who does what, committees (pick at least one) 

e. Norms, Beliefs and Practices, Community Change Principles 

 

4. Organizational History, Relationship with national, strengths, opportunities, 

challenges - 20 minutes 

 

5. Questions + Check In - 10 minutes 

 

6. Two-month check-in with board buddies 
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