
  

 

Board Effectiveness Survey 
Please circle your response, rating 1 = low, 5 = high. 

 

 Rate 

1. Overall Effectiveness. The board grasps and deliberates on the important 

issues and brings open issues to closure in a timely manner.  
1     2     3     4     5 

2. Board Initiative. The board puts the interests of the organization above all else 

and asks the questions necessary to uncover serious problems.  
1     2     3     4     5 

3. Board Support of Management. The board is appropriately balanced in 

challenging and supporting staff leadership.  
1     2     3     4     5 

4. Board Relationships. There is a relationship of mutual trust and respect 

among board members. 
1     2     3     4     5 

5. Board Candor. The board encourages a culture of open dialogue. 1     2     3     4     5 

6. Vision/Mission Driven. The board articulates a compelling vision; shapes and 

upholds the mission; and ensures the congruence between decisions and core 

values. 

1     2     3     4     5 

7. Compliance with Integrity. The board promotes strong ethical values and 

disciplined compliances by establishing appropriate mechanisms for active 

oversight.  

1     2     3     4     5 

8. Results-Oriented. The board measures the organization’s advancement toward 

mission and evaluates the performance of the organization on a regular basis.  
1     2     3     4     5 

9. Continuous Learning. The board embraces the qualities of a continuous 

learning organization, evaluating its own performance and assessing the value 

they add to the organization.  

1     2     3     4     5 
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